It was moved and seconded that the Minutes of the last meeting be adopted as read. Carried.
• • •
Report of Board of Directors "I have the honour to present the annual report of the Board of Directors. As in past years only selected committee reports will be presented at today's meeting, but reference will be made to other activities of the Association in this report and the Board of Directors would welcome your comments and views on any matter of interest to CPA. The number of committees now functioning and the wide range of association activities make it increasingly difficult to present a brief report which will adequately portray the efforts made by the Board to advance the cause of psychiatry 'and to promote the interest of our members. It is hoped, however, that you will gain some understanding from the following items and the Board would invite any interested member to discuss any or all matters with any of the officers or members of the Board and would assure you that all points of view always receive very careful consideration.
Since the last annual meeting, the Board has held three meetings. These have been well attended and many of us feel there is an increasing interest in the activities of the Association.
While it may be repetitious to re-state some of our aims, I feel it is worthwhile to again stress the fact that the Board of Directors is concerned at all times with all of those things which affect the standard of care given to our patients, with our relationships with other groups of the medical and other professions, and with all those things which affect the rights, privileges and responsibilities of the individual members of CPA. The Board can only do this effectively with the support and participation of each and every psychiatrist in this country.
The first meeting of the Board was held in Banff on June 18, 1960with eleven of the officers and directors present, as well as several committee chairmen as guests. The second meeting was held in Toronto on March 9, 1961, and was attended by some fifteen officers and directors with five committee chairmen present as guests. At this meeting all of the provinces were re-presented by their respective directors and this was one of the very few occasions when this has occurred. This was made possible by the introduction of a policy whereby the expenses of members of the Board are paid by the Association. It is felt that participation by the duly nominated representative from each province is necessary for the adequate function of the Association, and the active participation at the meeting on March 9th would clearly support this statement.
The third meeting of the Board was held in Montreal on June 3, 1961 with fifteen officers and directors in attendance as well as ten committee chairmen as guests.
The past year has been characterized by a very marked expansion of activities and a consolidation of the affairs of the Association. Such important changes have naturally created certain problems but these are being resolved through the co-operation of officers, committee chairmen and others involved.
While there has been some criticism of the change in dues, which was effected at the last annual meeting, the Board feels that events during the past year have fully justified the action taken at that meeting and that the Association will be further strengthened by the new activities which the increased dues permit. The changes in fees approved with the intent of establishing a number of specific programs and these will now be reported on.
The first need was to find a national office. Through the efforts of the House Committee, chaired by Dr. Angela Hefferman, a very satisfactory office was obtained in a modern building in the heart of Ottawa. A number of our members have already visited the office and the Board would like all members to do so whenever an opportunity arises. The office address will be clearly indicated on our new letterhead, but for those who are not ye.t familiar with it, the address is Suite 103, 225 Lisgar Street-only a few minutes walk from the major Ottawa hotels and downtown business offices.
Once the office was located the Journal staff was transferred to the new location and a start was made on consolidating association activities. It became apparent during the past few years that a permanent full-time secretary was required to conduct the essential affairs of the Association. We were very fortunate, early in 1961, to find that Miss Isabel Dickson was willing to undertake this responsibility. Miss Dickson is already well-known to many of our members and is eminently qualified for this position through her past experiences both in the Department of National Health and Welfare and in her previous positions, all of which have been in the medical field. She undertook her duties with CPA on May 15th and during the course of the next year we are satisfied that the service to our members-particularly in connection with committees and communications-will materially improve the activities of CPA.
We were very fortunate also to make arrangements whereby Dr. Blair could sublet an office from the Association. This enables him to keep in constant and close touch with the activities of our national office and means that professionalassistance will be readily available to our staff in connection with the affairs of the Association.
The second need was provision for the President to visit the affiliated societies across the country in order to interpret the aims and aspirations of the national Association and to learn at first hand those of the local groups.
During the year, Dr. Dewan travelled from coast to coast visiting each of the affiliated groups.
Provision was also made in the budget for this year to develop a monthly Newsletter, several issues of which have now been mailed to our members. These early issues have been produced under considerable difficulty, but it is anticipated that future issues will be produced in our national office and distributed more effectively commencing with the Fall issues. The Board hopes that CPA members will read the Newsletter in order to keep in touch with the affairs of the Association, and that they will use it as a means of disseminating brief announcements and communications regarding matters that lend themselves to this type of circulation.
The other major item for which provision was made in the increased dues was an increase in the frequency and size of the Journal. This is now going forward and will be covered in more detail in the report of the Editor.
The Treasurer will be submitting a report covering the financial operation of CPA for the year 1960. The Board of Directors, being very conscious of the increased expenditures and the need for economy, has kept our finances under constant review and it now appears that expenditures and income will closely approximate the budget prepared a year ago. The Board emphasizes, however, the need for continued efforts to recruit additional members as the increased revenue will be necessary to permit the adequate operation of the Association. It becomes increasingly necessary, also, for members of the Board and others to constantly interpret to our members the activities of CPA, and the im-portance of our efforts in respect to the development of the Association.
All of our various committees have been active during the year and a number of them have been able to report substantial progress.
The Committee on Psychiatric Education, chaired by Dr. Robert O. Jones, has had continuing discussions with the Royal College of Physicians and Surgeons regarding the specialty examinations in Psychiatry. The new statement of the College in this regard is published in the current issue of our Journal which is now in the mail. The activities of this Committee are of the greatest importance to all of us as we must be sure that the requirements for training and the arrangements made by the Royal College in respect to Fellowship and certification meet the needs of psychiatry in all respects. It is extremely difficult to reconcile the varying needs of a specialty when members are so diversely engaged in administrative, university, salaried clinical services, private practice and research, but, if we are to make real progress in our relationships with the professional groups such as Royal College, C.M.A. and others, we must find ways to reconcile our varying needs and views so that the interests of the whole profession rather than particular groups will be met. The Committee on Psychiatric Education has been able to make a good deal of progress in this direction and it is to be hoped that they will continue to receive the views of all concerned and that we will continue to resolve our difficulties within our own ranks.
The Constitution Committee, chaired by Dr. Stokes, has also been active during the year and because of our great need to provide a constitutional structure, which will permit adequate future growth of CPA, the Board of Directors requested Dr. Stokes to visit all of the provinces with our President, Dr. Dewan. While specific recommendations have not yet been made, Dr. Stokes and his committee are gathering information on which it is hoped they will be able to base recommendations regarding our Constitution which will permit the development ofa strong national association properly related to the provincial groups, and which will allow for the achievement of the aims and aspirations of our members.
Dr. Stokes has also been chairman of a liaison committee with AP A. It is felt that a considerable measure of progress has been made in the clarification of the respective roles of our two associations. As a result of the efforts made by Dr. Stokes, the APA has now agreed to recognize that the Canadian Psychiatric Association has a primary responsibility respecting sociopolitical activities in Canada and has agreed not to become involved in these areas without prior consultation with CPA, and that in any future undertakings of this nature there will be the 364 CANADIAN PSYCHIATRIC ASSOCIATION JOURNAL Vol. 6, No.6 fullest co-operation. Dr. Stokes is continuing his liaison role with AP A and it is anticipated that further recommendations in this area will be forthcoming,
We have also maintained liaison relationships with C.M.A., C.MH.A.and with the Subcommittee on Statistics of the Advisory Committee on Mental Health of the Dept. of National Health and Welfare. It would be almost impossible in the brief time available to list all of the activities covered by these liaison arrangements. As examples of the matters which have been discussed, we would mention that of Tank and remuneration of psychiatrists in the Armed Forces, the Licensing of foreign graduates, the inclusion of an examination in psychiatry in the L.M.C.C. examinations, the development of material in respect of the forthcoming WHO Conference on Statistics, as well as many others. The Association owes a debt of gratitude to Dr. McKerracher who has liaised with CMA and CMHA on our behalf during the past year and you may be sure that he has given many hours to these particular activities. Dr. Goddard who has been the CPA liaison member on the Subcommittee on Statistics has also been working quietly behind the scenes and it is now apparent that there may well be a reconciliation of the divergent views of AP A, Canada and WHO regarding the statistical classification of psychiatric disorders.
The Committee on Economics, chaired by Dr. Tavener, has been actively concerned with the economic arrangements made for members of our specialty. While it is difficult to assess the effect of any particular activity, such as that of CPA and its Economics Committee on matters of remuneration, it is apparent to all that salaries of psychiatrists and fee schedules for psychiatrists have continued to improve during recent years. With continued effort in this direction, particularly in co-operation with CMA at the national level and with provincial medical associations at the local level, we have every reason to believe that we can, in due course, make arrangements for psychiatrists which will be as favourable as those for other groups.
A year ago considerable concern was expressed regarding ethics, public relations and information as they affect our specialty. As a result of those discussions an ad hoc committee was established to consider how best CPA might concern itself with these matters. The ad hoc committee, chaired by Dr. A. Miller, was appointed and the Board of Directors yesterday considered its report. As a result of these considerations it was agreed that these matters are indeed of considerable importance to psychiatry and it was recommended that a standing committee be established to concern itself with these subjects. It was agreed also that such matters are primarily of provincial concern and provincial associations are urged, in co-operation with other local medical groups, to take an active interest in them in order to clearly establish with the public and with other professional graups the proper role of psychiatry and psychiatrists.
The Committee on Research, chaired by Dr. Sloane, has continued to concern itself with the availability of funds and the arrangements for financing research in the field of psychiatry. It is felt generally that existing arrangements are toO inflexible and that insufficient funds are available to meet the need for research in this field. For example, it has been shown that the ratio of research to service in connection with physical illness in Canada is approximately 1:100, whereas in psychiatric illness the ratio is about 1:400. The Board of Directors has authorized Dr. Sloane to establish communication with the various agencies granting funds for research in psychiatry in order to state CPA views on the existing situation and to enlist their support in bringing about necessary improvement.
Dr. McNeel's Committee on Standards and Accreditation has continued to work with the Canadian Council of Accreditation and, while progress has been slow in the development of this program, it is felt that real progress has been made. It is hoped that the standards may be completed during the present year and that some trial inspections may be carried out. The major problem still to be faced is the matter of financing an accreditation program for mental hospitals and this matter continues to receive consideration by Dr. McNeel's Committee and by the Board of Directors.
Our two clinical committees concerned with child psychiatry and mental retardation, have both functioned during the year. Both of them are holding meetings today. It is hoped these committees will provide a forum for our members who are interested in these particular areas of psychiatry and that the Association as a whole will be able to lend its support to the adequate development of services in these fields and to assist in providing an opportunity for professional development for those who have selected these particular areas of endeavour.
The Board of Directors has kept the matter of the mail ballot and the method of nominations under study through the year. Ir is realized by the Board that the selection of a President is an extremely important matter and the Board is also aware of and concerned with the need for a truly adequate and democratic process. During the recent years, efforts have been made to meet these primary needs in connection with the election of the President. It should be clearly recognized that the Nominating Committee is elected by this Annual Business Meet- Association in order that we may continue to develop during the next few years as we have in the past ten. On June 21st, next, C.P.A. will be ten years old and a review of our activities during the past few years would clearly indicate the foresight of those who founded the Association in 1951. An awareness of the many developments taking place in psychiatry and of the social changes in Canada as a whole clearly emphasize the need for us to maintain a strong professional organization.
If we are to reach our objectives and attain for ourselves satisfactory professional status, it is incumbent upon us to participate freely and frankly in discussions of the problems with which we are faced and to submerge our individual needs in the interests of the whole.
All of which is respectfully submitted." Dr. Roberts presented the report and moved its adoption. Seconded by Dr ing and is primarily responsible to the Annual Meeting and not to the Board of Directors. However, the Board has decided to suggest to next year's Nominating Committee that the Committee should make one official nomination for president 'and this should be made on a regional basis. In addition, the Board is recommending that the Committee be prepared to receive other nominations from groups of members or from provincial associations which will be listed on the ballot indicating the method by which they have been nominated. The Committee on Rehabilitation, chaired by Dr. George Sisler, has been primarily concerned with the existing shortage of occupational therapists and with a consideration of service and educational requirements for such workers. It is anticipated that this Committee will give serious consideration to the section of the Report of the CMHA Committee on Mental Health Services for Canada which deals with this subject, and that thereafter liaison will be established with the Canadian Association of Occupational Therapists, C.M.A. and others in an effort to alleviate this serious shortage which is presently impeding the development of adequate psychiatric services.
A year ago approval in principle was given towards sponsoring a Second Canadian Mental Hospital Institute and a Committee, chaired by Dr. V. E. Chase, was established in Ottawa to plan for this event. As a result of our considerations it was felt that it would be appropriate to centre this Institute on the report of the CMHA Committee on Mental Health Services for Canada. The Board has approved the holding of this Institute in Ottawa in January 1962 to be called the Second Canadian Institute on Mental Health Services.
The Board of Directors has followed with interest the proposed Royal Commission on Health Needs and Resources. Liaison has been established with C.M.A. and the provincial affiliates of CPA have been asked and are in the process of forming local committees to concern themselves with this matter. The CPA will concern itself with making recommendations of national interest and importance and will, in addition, lend its support to the recommendations of local importance made by the various local groups. It is recognized that these are matters primarily of interest to the provinces, but it is felt that there are a great many areas where it is desirable and necessary to have national policies and it is here that C.P.A. will be primarily concerned.
In conclusion I would like to express my personal thanks for the co-operation I have received from the membership at large, from committee chairmen, officers and members of the Board of Directors during the past year. I urge all of you to support the activities of our As anticipated in the report accepted last year there was a slight debit balance on the year's operation. Part of this is attributable to some increase in printing and mailing related to the introduction of six issues per year which commenced in January 1961 (new Advertising Contracts, non-member Subscription Order cards and cards announcing the increase of nonmember subscription fee to $10 instead of $4).
For 1962 the anticipated budget is as follows: This is tentative, pending some rearrangement of the book-keeping aspects of the Journal operation which we expect will be transferred to the Secretary of the C.P.A. by 1962.
The change in the fee structure of the Association necessitated the subscription rate for non-members being raised from $4 to $10 in 1961. We now have approximately 250 nonmember subscribers.
Dr. Chalke presented the report and moved its adoption. Seconded by Dr. McNair. Carried.
Report of Membership Committee
Four hundred and forty-three letters to prospective members have been sent out from this office in the course of the year. We have drafted a new letter, one for each Province, which includes the signature of the Canadian Psy- chiatric Association's Provincial Director for each Province, as well as my own. These have been sent out to medical personnel in the field of mental health in Canada.
There has been a total of 57 applications approved. One application was turned down due to the fact that the doctor was not eligible for membership. Other correspondence totalled 22 items. I wish to express my thanks to yourself and to the members of my committee, Dr. Alastair MacLeod and Dr. Yves Rouleau for assistance given.
The report was presented by Dr. McNair who moved its adoption. Seconded by Dr. Zeldowicz. Carried.
Dr. Roberts reported that the last annual meeting had approved the establishment of a new class of membership to be known as "Corresponding Member". This class would apply to psychiatrists who are not resident or practising psychiatry in Canada, but who would like to be members of the Canadian Psychatric Association. The Board of Directors recommended that the annual fee for this class of membership be fifteen dollars. Dr 
..
tions and moved adoption of the report. Motion seconded by Dr. Jackson. Carried.
President's Remarks
Dr. Dewan addressed the meeting briefly and spoke of his trip across the country with Dr. Stokes. From their visits to the various provincial psychiatric associations it became obvious that the real strength of CPA emanated from the provincial groups. Dr. Dewan said he felt one of the most important things accruing from the increased membership fee was the strengthening of the Board of Directors-it is now possible for the duly elected provincial directors to attend meetings of the Board and speak for their own groups. The President said his personal feeling was that there would be wisdom in electing Board members for more than one year as it was only towards the end of a year of service on the Board that one gets the feeling of the work involved. On their trans-Canada visits he and Dr. Stokes had been surprised to find that each of the provincial organizations was anxious to enter more fully into the national organization and no questions were raised regarding the increase in fees.
Dr. Dewan concluded his remarks with an expression of thanks to members of the Board, committee chairmen, provincial associations which had extended such warm hospitality during his visits, and especially to Dr. Roberts who was the life blood of CPA.
Dr. Dewan then introduced Dr. Jean Saucier and expressed his gratification in having as the new President of CPA such a distinguished French Canadian colleague.
On taking the Chair, Dr. Saucier said he accepted the office of President with much pleasure and felt sure his work would be greatly facilitated by the help of the dynamic Secretary.
On behalf of the Association, Dr. Mary Jackson moved a vote of thanks to the immediate past-president for the way in which he had given leadership to CPA and the dignity with which he had carried out his office; to the Board of Directors for their assistance in carrying out the Association's business and to the Chairmen of committees who worked quietly and intelligently in assisting the President and Officers. Motion was duly seconded and Carried unanimously.
The meeting adjourned at 12.30 p.m.
Report of Scrutineers
On behalf of the Scrutineers, Dr. Roberts announced the following elections by mail ballot:
President-elect -F. A. Dunsworth Director (P.E.I.) -J. C. Theriault ..
..
